Black Mountain Elementary
Council Policy

Council Policy Type Policy Number

( ) By-Laws (Council Operational Policy) 10.07
( X) Function (School Operational Policies)

POLICY TOPIC DESCRIPTION

Budget Policy (CSIP Committees)

POLICY STATEMENT

THE CSIP committees will plan the schools budget through the Components of
the CSIP.

CSIP Committees will develop the CSIP by May 15 of each school year, which
will include the budget for PD, Instructional funds, Athletic, ESS, Title | etc. The
CSIP Committees will review each component in September, December,
February and May to complete | & | forms. The budget may be revised through
the | & | “s as needed and presented to the council for approval.

After the CSIP plan has been approved at the end of each school year, the
council will request the faculty to make request based on the money allotted in
each category. THE faculty will be asked to make their request in the order of
priority needed.

After council review of all requests, the council will vote to fund those request
that meet the needs of the CSIP.

The school’s general fund will be used to grant faculty’s requests that could not
be funded through the funds listed above, throughout the school year, as the
funds are available.
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